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Meeting Arrangements
Location: Room 334 University Centre
Date/Time: Monday, April 30 @ 5:30 – 7:30 pm 
Attendance
Invited: Vish Khanna (Station Manager), Rachel Elliott/Student (Chair), Amber Holmes (Vice-Chair), Michael Treadgold/Community (Treasurer), Laura Rutty/Student (Secretary), Brooke Wallace/Community (Staff Liaison), Alan Sovran/Community, Joel Cuthbert/Community, Chelsea Cockshutt/Community, James Ntokozo Mpofu/Student, Viktorija Arsic/Student, Jessica Jang/Student
Regrets:
James Ntokozo Mpofu, Rachel Elliott, Joel Cuthbert 

Agenda and Minutes
	#
	Agenda Items
	Speaker
	Time 
	Notes

	1
	Call to order
	Amber
	5:34
	Amber calls the meeting to order.

	2
	Approval of the agenda
	Amber
	5:34
	Viktorija motions to approve the agenda, Mike seconds, passed by all.

	3
	Approval of previous meeting minutes 
	Amber
	5:38
	Chelsea motions to approve the previous meeting minutes, Jessica seconds, passed by all.

	4
	Message from the Chair
	Amber
	5:38
	There is no message from the chair as Rachel is away. 

	5
	Station Manager Report
	Vish
	5:39
	Amber asks if anybody has any questions regarding the Station Manager’s Report, nobody has any burning questions. 
Vish gives the board an update on the website since the soft launch occurred after his report was submitted. The soft launch was earlier in the day and Vish encourages everyone to go and explore the site. Vish explains that while the site is visually similar, the big differences are behind the scenes and things are working much, much better.

Mike brings up part of Andrea’s report concerning the woman from the eBar. Vish says that this topic is not worth spending too much energy on since it seems to be in the past.

Amber brings up part of Christopher’s report concerning the Programming Committee and a situation dealing with a questionable pre-recorded interview. Vish clarifies that this does not have to do with the Board unless the Programming Committee brings it forward. 

	6
	Financial Report
	Mike and Vish
	5:46
	Mike presents the financial report since we are on month 8 of 12 of the fiscal year. This is the station’s first full year on this schedule that begins in September and ends at the end of July. This schedule works best given when the university receives student fees (September and February) and lines up with the CRTC. Mike presents 7 months of stats and indicates that the year is going as expected, perhaps even better than expected. He notes that student fees will be going up a little bit.
A question is asked about the NCRA and if we have money to send anyone to the conference. Mike says this was in the budget so we do in fact have money to send people. 

Mike mentions that him and Vish will start to develop the framework for next year around June and that if anyone is interested in being a part of the process, they can reach out.

It was brought up that we likely won’t know the full results of the fiscal year until late September or October. The AGM will take place in mid to late October.

Brooke asks about how the website fits into the budget. Vish says it ended up being less than what we budgeted for but we will end up paying more for hosting fees than we have in the past.

	7
	Other business
	Amber
	5:58
	Amber asks if anyone has any other business. Nobody does. 

	8
	Motion to move in camera
	Amber
	5:58
	Mike motions to move in camera, Jessica seconds, passed by all.

	9
	Motion to move out of camera
	Amber
	6:40
	Viktorija motions to move out of camera, Mike seconds, passed by all.

	10
	Adjournment
	Amber
	6:41
	Jessica motions to adjourn the meetings, Mike seconds, passed by all.


Agreed Action Points
	What?
	Who?
	Deadline
	Status 
	Notes
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