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Meeting Arrangements
Location: Room 339 University Centre
Date/Time: Monday, January 29 @ 5:30pm – 7:30pm
Attendance
Invited: Vish Khanna (Station Manager), Alex Harris (Chair), Alan Sovran (Vice-Chair), Michael Treadgold/Community (Treasurer), Rachel Elliott (Secretary), Brooke Wallace (Staff Liaison), Joel Cuthbert/Community, Chelsea Cockshutt/Community, James Ntokozo Mpofu/Student, Viktorija Arsic, Laura Rutty, Amber Holmes
Regrets: 
Jessica Jang 
Agenda and Minutes
	#
	Agenda Items
	Speaker
	Time 
	Notes

	1
	Call to order
	Mike
	5:53pm
	Mike welcomes new members, explains Roberts Rules briefly, emphasizes that the BOD meetings are public, and that the in camera discussions are private and do not go in the minutes. 

	2
	Approval of the agenda
	Mike
	5:55pm
	Mike motions to approve agenda, with move of Orientation to position number 5; Joel seconds; passed by all.

	3
	Approval of previous meeting minutes 
	Mike
	5:56pm
	Mike motions; Viktorija seconds; approved by all.

	4
	Message from the Chair
	Mike
	5:57pm
	none

	5
	Orientation of New Members & Allocation of Executive Roles
	Mike
	6pm
	The new members of the board are welcomed and the main functions of board membership are outlined by Mike. The new members are: Amber Homes, Laura Rutty, and Viktorija Arsic. Operations are taken care of by station staff, and governance is assumed by the board. Mike emphasizes that we as the Board should not become “overly operational” (i.e. lost in the details of the staff reports).

The BOD handbook outlines main roles and responsibilities and will be sent to new members. Executive positions are described and allocated. Joes motions to approve the following allocation of executive positions:

Chair: Rachel Elliott

Vice-Chair: Amber Homes

Finance: Mike Treadgold

Secretary: Laura Rutty

Staff-Liason: Brooke Wallace

James seconds. All approve. 

	6
	Station Manager Report 
	Vish
	6:25pm
	Vish discusses the item in his report that raises the possibility of him needing some time off for health reasons related to stress and anxiety. This is not something he needs immediately. Brook wonders whether a contingency plan should be in place for the case in which Vish does need some time off. Mike suggests that short, long-term, and permanent contingency plans could be sketched out. Vish says he has written out a list of his responsibilities and practices. 
Rachel asks about the point in Alexandra’s report pertaining to clarification regarding Silence and individual vs. station-wide policies overseeing working relationships and their extent and quality. This issue is clarified by Vish as needing more discussion among staff.  


	7
	Discussion of Board-Staff Retreat
	All
	7pm
	General idea is to have a relaxing and celebratory retreat that reflects on the successes of the past year. Vish will ask the staff to come up with two points that reflect what they are happy with regarding the station’s activity over the past year. More discussion will occur over ideas such as 
- bus trip

- going to Medieval Times

- Virtual Reality Arcade

- Scandanavian Spa 

	8
	Other business
	All
	7:15pm
	none

	9
	Motion to move in camera
	Mike
	7:16pm
	none

	10
	Motion to move out of camera
	Mike
	7:16pm
	none

	11
	Adjournment
	Mike
	7:17pm
	 Mike motions to adjourn; Chelsea seconds; all approve. 


Agreed Action Points
	What?
	Who?
	Deadline
	Status 
	Notes

	Add new members to BOD list serve
	Vish
	Next BOD meeting
	
	

	Send BOD handbook to all
	Vish
	Next BOD meeting
	
	

	Ask staff to come up with 2 things they are happy about re: CFRU from this year. 
	Vish
	Next BOD meeting
	
	- for the purposes of discussion and celebration during retreat.

	Add Territorial Acknowledgement to Call to Order in general BOD Agenda template
	Rachel and Amber
	Next BOD meeting
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