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Meeting Arrangements
Location: Room 334 University Centre
Date/Time: Monday, March 26 @ 5:30 – 7:30 pm 
Attendance
Invited: Vish Khanna (Station Manager), Rachel Elliott/Student (Chair), Amber Holmes (Vice-Chair), Michael Treadgold/Community (Treasurer), Laura Rutty/Student (Secretary), Brooke Wallace/Community (Staff Liaison), Alan Sovran/Community, Joel Cuthbert/Community, Chelsea Cockshutt/Community, James Ntokozo Mpofu/Student, Viktorija Arsic/Student, Jessica Jang/Student
Regrets:

James Ntokozo Mpofu 

Agenda and Minutes
	#
	Agenda Items
	Speaker
	Time 
	Notes

	1
	Call to order
	Rachel
	5:36
	Rachel does a land acknowledgment and welcomes everyone to the meeting.

	2
	Approval of the agenda
	Rachel
	5:37
	Amber motions to approve agenda, Joel seconds, passed by all.

	3
	Approval of previous meeting minutes 
	Rachel
	5:37
	Mike motions to approve the previous meeting minutes, Chelsea seconds, passed by all.

	4
	Message from the Chair
	Rachel
	5:38
	Rachel once again wishes to welcome everyone to the meeting and encourages everyone to get some pizza.

	5
	Station Manager Report
	Vish
	5:39
	Following up with an action item from the previous meeting, Vish informs us that he has asked Christopher and Jenny to put their names on their staff reports. Christopher did, however Jenny did not.
Vish gives the group an update on the progress with the Medieval Times Staff-Board Retreat. Almost everybody was available for April 21, the one person who said they could not make it can potentially make it if the outing is at at 4:30. There are different tiers as far as pricing goes, so there needs to be a discussion regarding which option the station goes with. Vish informs the board that it is $54 per adult, but there are packages available on top of the entry fee. Vish outlines the different packages. Everyone agrees on the Celebration Package which is an additional $18 on top of the $54. He also mentions that the bus details will be worked out as quickly as possible.

Vish asks for thoughts on the station’s statement regarding Silence. Everyone is glad that artists were addressed so they do not get the short end of the stick. Joel asks if there has or will be any communication between CFRU and Silence regarding our stance. CFRU does not feel obligated to convey the message to them or make it public, however we have a response if it comes up. 
Vish gives an update on the development of the website. Two different programmers have looked at Matt’s work and do not understand why it was done in the way it was. Matt stands by his approach. Joel asks if we will be back to square one if new programmers are unable to work with what Matt has done. Vish says we will not have to start over because Matt did two thirds of the work already that seems to be sound. Matt has offered to find new developers that understand what he has done so far, but the station would like to move on from Matt unless there is a problem with earlier work, when communication with him would be necessary. The new estimate from Simon Browning will end up being cheaper than the amount the station was prepared to pay Matt. Vish asks if anyone thinks there should be retribution. Most think it will be best just to move on, and not pursue legal action against Matt. 

Mike asks questions about the income statement regarding Miscellaneous Income, and Capital and Software Purchases. Vish and Mike will meet soon to discuss and come up with ideas for a less confusing income statement.
Amber asks if anything has come from the situation with Andrea and Leanne from the eBar. Vish says that Andrea has sent a follow-up email. He also says that the situation seems a little strange and that it is not common to trade ads for a cut of ticket sales.

	6
	Evaluation of legal insurance policy with DAS
	All
	6:15
	Rachel motions to move this item to the in camera portion of the meeting, Amber seconds, passed by all.

	7
	Other business
	All
	6:16
	Vish brings up an email he received from Ian McDiarmid about the volunteer award for students. Instead of 2 awards for $500 each, Ian wants only one award for $1000, where he has revised the criteria for winning. New criteria outline that the recipient must have a 75% academic average and should not be awarded on the basis of having a music show. Instead, he believes the award should go to someone who volunteers to do the non-glamorous tasks at CFRU such as serving on the Board, organizing the music library, and volunteering with the  “Yellow Bus.” The email has been forwarded to all CFRU staff and Vish is awaiting their responses. There is much discussion surrounding what Ian meant by taking out the programming aspect from the award. The board has mixed thoughts on the matter.

	8
	Motion to move in camera
	Rachel
	6:28
	Rachel motions to move in camera, Mike seconds, passed by all.

	9
	Motion to move out of camera
	Rachel
	6:59
	Rachel motions to move out of camera, Viktorija seconds, passed by all.

	10
	Adjournment 
	Rachel
	7:00
	Joel motions to adjourn the meeting, Amber seconds, passed by all.


Agreed Action Points
	What?
	Who?
	Deadline
	Status 
	Notes

	Ask Jenny to put her name on her staff report.
	Vish
	Next BOD meeting
	
	

	Iron out the details regarding the Board-Staff Retreat to Medieval Times and book the group.
	Vish
	Before April 21
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