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Meeting Arrangements
Location: Room 335 University Centre
Date/Time: Monday, November 26 @ 5:30 – 7:30 pm 
Attendance
Invited: Vish Khanna (Station Manager), Rachel Elliott/Student (Chair), Amber Holmes (Vice-Chair), Michael Treadgold/Community (Treasurer), Laura Rutty/Student (Secretary), Brooke Wallace/Community (Staff Liaison), Alan Sovran/Community, Joel Cuthbert/Community, Chelsea Cockshutt/Community, James Ntokozo Mpofu/Student, Viktorija Arsic/Student, Jessica Jang/Student
Agenda and Minutes
	#
	Agenda Items
	Speaker
	Time 
	Notes

	1
	Call to order
	Rachel
	5:46
	Rachel calls the meeting to order.

	2
	Approval of the agenda
	Rachel
	5:47
	Rachel motions to approve the agenda, Amber seconds; passed by all. 

	3
	Approval of previous meeting minutes 
	Rachel
	5:47
	Joel motions to approve the previous meeting minutes, Amber seconds; passed by all. 

	4
	Message from the Chair
	Rachel
	5:47
	Rachel reminds everyone that even though it is a busy time of year, it is also a good time of year and that we must look on the bright side.

	5
	Station Manager Report
	Vish
	5:48
	Vish discusses the recent Raise Your Voice fundraising campaign. We did come close to our target of $5,000, currently sitting at $4,625; however, this amount is not final and does not account for any last minute donations or pending pledges. The station received a significant donation from the Upper Grand District School Board, who are thankful for all the work the Mobile Studio is doing for their students. 
Vish had a chance, earlier in the day, to debrief with Andrea with regards to the fundraiser. The big takeaway was that we could have used a lot more time to prepare for it, maybe holding a meeting for volunteers to explain what the fundraiser would look like and what is expected of them in terms of promotion. The end-of-fundraiser 24-hour broadcast was originally intended to be more of a party, however there just wasn’t enough time to execute this as this was a very busy fall. There are plans to do another RYV fundraiser in March, however there are some reservations about holding another fundraiser so soon after this one, anticipating that community members will not want to donate again, or that local businesses who had donated prizes may not be as keen to do this again in just 3 months. James does not think asking the community again will be a problem since we are generally a pretty quiet organization, in fact there are tons of people who do not know about CFRU that end up getting involved once they hear about us. 
Joel mentions that people like landmarks, and knowing when something is going to happen each year. If we had the fundraiser at the exact same time every year and the community knew this, people may more readily donate. Vish does not see why this shouldn’t happen every year, especially since RYV is a big opportunity for outreach.

Vish makes it apparent that Music Weekends have been somewhat successful in the past and that we have plans to do some more.

In terms of the Station Manager’s Summit, Vish says he would like to go and is available to go, however will only go if it is subsidized. 

The board discusses the Vision Gathering and determines that we do indeed need to make plans for this, as it is a good opportunity to generate new ideas and a good idea for the staff and board members to attend an anti-oppression workshop.
Rachel points out that the International Day of The Child event is an amazing thing and she is glad we were able to participate, but that it is too bad we didn’t know about it sooner. 

	6
	Financial Report
	All
	6:19
	Vish says that the station received a little more than was anticipated in student fees this semester but that we could end up receiving a little less in the winter semester. He assures the board that everything in the financial report is looking normal.

	7
	Board Composition
	Amber
	6:21
	Amber wishes to clarify the status of some of the current board members since the data in the board composition spreadsheet was not entirely correct. The end of term has come for Alan, James, Chelsea, and Joel and they are all up for re-election at the AGM. Alan and James are unsure as to whether or not they will run again. During the meeting, Vish sent out an email to the board to find out whether or not current board members are hoping to stay on the board. 

Current board composition: 11/12 seats are filled: 6 community members, 4 students, 1 faculty. Over 50% of the board is female. 4 members are reaching end of term and we are unsure if Jessica will complete her term since she has moved out of the country.
If James and Jessica do not return, the board could have 4 seats open and reserved for students.

The AGM is set for Wednesday, December 12 at 6 pm. Vish has already booked the room. Some more preparation is required from the board ahead of the AGM. While some tasks were outlined in this meeting, Vish will find/make a more detailed list of what needs to be done and assign members to tasks.

	8
	Other business
	All
	6:43
	There is no other business.

	9
	Motion to move in camera
	Rachel
	6:43
	Rachel motions to move in camera, Joel seconds; passed by all.

	10
	Motion to move out of camera
	Rachel
	6:59
	Rachel motions to move out of camera, Chelsea seconds; passed by all.

	11
	Adjournment 
	Rachel
	7:00
	Rachel motions to adjourn the meeting, Viktorija seconds; passed by all.


Agreed Action Points
	What?
	Who?
	Deadline
	Status 
	Notes

	Ask staff for recommendations of student volunteers for the potentially vacant board seats
	Vish
	Before the AGM on Dec 12
	
	

	Make a presentation/slideshow for the AGM
	Rachel
	Before the AGM
	
	

	Ask Andrea about Robert’s Rules and have her prepare to speak on this
	Vish
	Before the AGM
	
	

	Update the Board page on the website
	Vish
	
	
	

	Make AGM preparation list and assign tasks/find out what supplies are needed
	Vish
	Before the AGM
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