

CFRU Board of Directors Meeting [image: image1.png]W ° o
c,czzfru93 3fm O

wow w . ca



Minutes

Meeting Arrangements
Location: Room 335 University Centre
Date/Time: Monday, Sept. 24 @ 5:30 – 7:30 pm 
Attendance
Invited: Vish Khanna (Station Manager), Rachel Elliott/Student (Chair), Amber Holmes (Vice-Chair), Michael Treadgold/Community (Treasurer), Laura Rutty/Student (Secretary), Brooke Wallace/Community (Staff Liaison), Alan Sovran/Community, Joel Cuthbert/Community, Chelsea Cockshutt/Community, James Ntokozo Mpofu/Student, Viktorija Arsic/Student, Jessica Jang/Student
Attendees: Vish, Rachel (via Skype), Amber, Mike, Brooke (via Skype), Joel, Chelsea, James, Viktorija
Regrets: Alan, Laura, Jessica

Guests: None

Agenda and Minutes
	#
	Agenda Items
	Speaker
	Time 
	Notes

	1
	Call to order
	Rachel
	5:39PM
	· Board Chair Rachel Elliott called the meeting to order

	2
	Approval of the agenda
	Rachel
	5:40PM
	- Motion to Approve the Agenda: Viktorija, Second: James, CARRIED

	3
	Approval of previous meeting minutes 
	Rachel
	5:41PM
	- Motion to approve June 2018 board meeting minutes: James, Second: Mike, CARRIED

	4
	Message from the Chair
	Rachel
	5:41PM
	- Rachel provided a message from the chair, encouraging everyone to remain hydrated and drink plenty of fluids; cold season is here!

	5
	Station Manager Report
	Vish
	5:42PM
	- Vish presented the Station Manager report for Sept. 2018
- Chelsea noted that it was great to see Raise Your Voice coming back to CFRU with a sound and well-developed plan

- Mike noted that as board members, we should strive for 100% involvement in support of the RYV campaign, whether that be gifts of time, money, promotion. We have an obligation to CFRU stakeholders to be ambassadors and supporters of this new and needed campaign

- Vish noted that while there was some initial resistance to running RYV twice a year, this is a model taken from other successful (larger) stations, allowing for time to learn and grow. Fundraising target is $10,000 which is in line with previous campaigns.

- RYV will begin in November for two weeks, spearheaded by Vish, Andrea and the fundraising committee. Some incorporation with our 2018 AGM may come to fruition and there are thoughts a 24-hour marathon kickoff.

- Bryan is working on a donation landing page

- There will be a focus on incentivizing donors/stakeholders.

- Moving on, Vish doesn’t see the absence of a high school co-op student at CFRU as having any negative impact on operations. The lone student who was interviewed was deemed not suitable for the position.

- The October board meeting needs to be rescheduled. Vish will connect with the board re: date(s)

	6
	Financial Report
	All
	6:04PM
	- No financial report was provided, per the instructions of our auditors who are working on adjustments to journal entries for 2017-18. A financial report for month ending Aug. 31/18 will follow at a later date, prior to the October board meeting

	7
	Other business
	All
	6:05PM
	- Collective bargaining will be a topic in the New Year. Last time (3 years ago), this was spearheaded by Vish and Brooke. Brooke has offered to help once again (will need to be looped in remotely) as has Amber.
- Vish anticipates another positive round of collective bargaining, similar to 2016

- Chelsea inquired about creation of a fundraising committee. Vish confirmed that one needs to be struck. This committee will include, at minimum, Vish, Andrea, Chelsea and Amber.

	8
	Motion to move in camera
	Rachel
	6:10PM
	- Motion to move into camera: Rachel, Second: Amber, CARRIED

	9
	Motion to move out of camera
	Rachel
	6:17PM
	- Motion to move out of camera: Rachel, Second: Mike, CARRIED

	10
	Adjournment 
	Rachel
	6:17PM
	- Motion to adjourn: Rachel, Second: Viktorija, CARRIED


Agreed Action Points
	What?
	Who?
	Deadline
	Status 
	Notes

	Reschedule October board meeting
	Vish to connect with entire board
	Sept. 31
	Beginning
	

	Strike fundraising committee and schedule meeting(s)
	Vish, Andrea, Chelsea, Amber
	Sept. 30
	Beginning
	

	Strike bargaining committee and schedule meeting(s)
	Vish, Brooke, Chelsea
	Nov. 30
	Beginning
	

	Provide board with updated Financial Statement(s)
	Vish
	Oct. 12
	Beginning
	

	Review RYV plan and determine level of personal involvement
	Entire board
	Sept. 30
	Beginning
	

	
	
	
	
	



CFRU Board of Directors Meeting Minutes

2 of 5 



